
Florida Chamber 
Safety Council

Active Shooter & Threat Management Webinar
December 7, 2021



Welcome & Opening Remarks

Jason Mozo, J. D.
Executive Director
Florida Chamber Safety Council
jmozo@flchamber.com
(850) 521-1237

mailto:jmozo@flchamber.com


Mark Morgan, Chair
NextEra Energy, Inc.

Erin Black
Coca-Cola Florida

Matt Fisher
Pike Electric

Edwin G. Foulke, Jr.
Fisher Phillips

Scott Frazer
Boldt

Greg Hale
Walt Disney Parks & Resorts

Sandy Hodes
Ryder Systems, Inc.

Mark Ligon
Vecellio Group, Inc.

Jody McClure
ABC Fine Wine & Spirits

Chief Carl Metzger
University of Central 

Florida 

Robert Roncska 
“Navy Bob”

AdventHealth

John Trevathan
GuideWell

Dr. Josh Chard
Altec Industries

Tom Baldwin
Global Medical Response

Mark Wilson
Florida Chamber

17 Advisory Board Members

George Zamora
City Furniture

Greg Meloon
Nautique Boat 

Company



• OSHA 10 Hour - Construction 
Industry 

• OSHA 30 Hour – Construction 
Industry 

• OSHA 10 Hour – General Industry 
• OSHA 30 Hour – General Industry
• HAZWOPER 8 Hour
• HAZWOPER 24 Hour
• HAZWOPER 40 Hour
• Advanced Safety Certification
• Active Shooter
• Bloodborne Pathogens 
• CPR/First AID/AED
• Confined Space Entry
• Crane & Hoist Safety
• Creating a World Class Safety Culture
• Defensive Driver 4HR / 6HR / 8HR
• Electrical Safety

• Fall Protection 
• Fire Protection & Prevention
• Flagger
• Hazard Communications
• Hazardous Materials and Waste
• Heat Stress Prevention
• Heavy Equipment Operator 

Training 
• Hearing Protection
• Hand Protection
• Incident Investigation: Root Cause 

Analysis
• Job Safety Analysis
• Ladder Safety
• Lock Out/Tag Out
• Mobile Elevating Work Platforms -

MEWP's (Boom Lift & Scissor Lift)
• OSHA Recordkeeping

Safety Training Courses Include, 
but are not limited to:

• Personal Protective Equipment - PPE
• Powered Industrial Trucks – Forklift 

Operator
• Principles of Occupational Safety & 

Health
• Respirable Crystalline Silica
• Respiratory Protection
• Safety Inspections
• Safety Audits
• Safety for Supervisors
• Safety Management Techniques
• Safety Training Methods
• Scaffold Safety
• Silica Respirable Crystalline
• Slips, Trips & Falls Prevention 
• Team Safety
• Trenching & Excavation for Competent 

Person



600 ATTENDEES | 145 EXHIBIT BOOTHS | NEARLY 30 BREAKOUTS



“Safety Means Success” Construction 
Video Campaign & Partner Toolkit

To get involved contact Daniel Daglis at 
ddaglis@flchamber.com



Active Shooter & Threat 
Management Educational Webinar

Brought to you by Florida Chamber Safety Council and Advisory Board member



Thank you to our sponsors!



Sean Collins
President/Lead Firearms 
Instructor
scollins@calusasecurity.com

Sponsor Highlight

mailto:scollins@calusasecurity.com


Sponsor Highlight



Guest Speakers

Sgt. Adam Casebolt
Community Partnerships 

Sergeant

Cpl. Luis Angel Rivera
Threat Management Team 

Corporal



Threat Management



UCF Police Department
UCF Police Department

Patrol Supervisor
Firearms Instructor
Training Officer
Training Supervisor
Crime Prevention Professional
Tactical Team Supervisor

Sergeant Adam Casebolt
20 Years of Law Enforcement & Public 
Safety Training Experience



UCF Police Department

UCF Police Department

TMT Supervisor
 Field Training Officer
Mental Health First Aid Instructor
ATAP Member 
 In 2018 UCFPD Officer of the Year / 

CIT Officer of the year for UCFPD and 
Central Florida CIT Officer of the Year. 

Corporal Luis Rivera
20 Years of Law Enforcement &

7 years Mental Health Hospital Experience  





Threat Assessment 

•Process to investigate and evaluate those 
who may have the ….

• Interest
• Motive
• Intent and/or 
• Capability

… to launch an attack against an identifiable 
target (e.g public figure, work-place, event or 
location.)



Threat Assessment Process
• Identified person of concern (POC)
• Gather information
• Assess person and situation (360 Degree View)
• Manage the person / Situation

• Behavioral threat assessment is fact-based:
• Facts
• Conclusion
• Strategies



Threat Criteria considered by the 
UCFPD Threat Management Team are 
the following: If the subject makes a 
threat or threats, directly or indirectly, 
reference the life or safety of the 
University Community...or…

…if the subject is exhibiting concerning 
behaviors, verbal, written or actions
that adversely affect the safety of the 
University community.



Levels of Concern Tiers

High: Direct Threat to the community 

Medium: Elevated potential threat with 
no means of threat implementation

Low: Behavioral concerns due to 
actions that indicate a “spiral” or “break”.



Pathway to Violence

GRIEVANCE

VIOLENT IDEATION

RESEARCH AND PLANNING

PRE-ATTACK PREPERATION

PROBING & BREACHES

ATTACK

UCF WON’T LISTEN TO ME

THIS IS WHY THERE’S 
SCHOOL SHOOTERS

COLUMBINE SHOOTERS 
ARE MY HEROS

PURCHASED A FIREARM

ATTENDING LARGE SCALE EVENTS 
TO SEE OPERATIONS

CARRIES OUT ATTACK

Goal: Intervene to 
disrupt the Pathway 



Behaviors and Indicators

Warning Behaviors

Stressors

Risk Factors

Indicators of Potential Imminence

Protective Factors



Warning Behaviors
Research and Planning

Preparing and Purchasing 

Leakage / Expression of 
Violence

Fixation

Grudge / Grievance

Impulsive



Stressors
Finances

Family / Relationships

Substance Abuse

Work



Risk Factors

Mental Illness Suicidal Ideations
Past and Present 

Homicidal Ideations
Past and Present

Victim of Violence

Uncontrollable Anger

Issues with Discipline / 
Multiple Incidents

Inappropriate 
Fascination / Access 

to Weapons



Indicators of Potential Imminence

Giving Away Possessions

Creating Last Will / 
End of Life Planning

Isolation / Withdrawn

Legacy Token / Manifesto

Sudden Cessation of 
Medications / 

Services 



Protective Factors
Family/ Friend Support

Therapy / Medication

Exercise / Hobbies

Realistic Goals 



Assessing the Threat 
Gavin De Becker – “The Gift of Fear”

Justification Alternatives

AbilityConsequences 



Case Study 

University of Central Florida Employee

History of alcohol abuse

History of mental health issues



POC’s Case Study 
(Text’s between POC and friend)

Hey on a real note. Can you please put those guns in 
storage or give them back to your dad. I don’t trust you 
going to UCF drunk with the guns in your car. Someone 
could break in your car or do something worse. 

After what you told me about your coworkers and how 
you want to go in and hurt them & after you saying you 
wanted me to kill you if you paid me. If I wasn't your friend
I wouldn’t be telling you this. I hope you understand. 

This is not a Good Picture. 



POC’s Case Study

• The POC supervisor had noticed concerning behaviors and gave 
POC time off to focus on his wellbeing 

• POC made concerning statement at a friend's party that was 
reported to UCFPD on 9/23/2019

• Threat Management Team was informed of the POC’s possible 
suicidal and homicidal ideations

• The POC was intoxicated at work and was brought in for an 
evaluation.

• A search of the POC’s vehicle was conducted, which resulted in 
multiple firearms being confiscated

• POC was Baker Acted and placed under a Risk Protection Order 
for 1 year.















Pathway to Violence



Case Study Follow up

• POC was Baker Acted and trespassed from UCF 
properties

• TMT contacted the POC’s father, mother, friends and 
others to get resources

• TMT met with the POC multiple times to encourage 
positive behaviors 

• The POC attended outpatient treatment for his 
stressors and self-medication with alcohol 

• November 21, 2019, The POC resigned from UCF 
after getting a different job  

• POC continued receiving counseling and joined 
Alcoholics Anonymous 

• Prior to the RPO expiring, it was determined the  POC 
no longer met criteria 



Services Used by Case Study
• UCFPD 
• Florida Department of Law Enforcement
• FBI (Joint Terrorism Task Force) 
• Orange County Sheriff Department
• University Behavioral Center
• UCF Human Resources 
• Outpatient Counseling (Amistad) 
• Alcoholic Anonymous Group



Reporting Process

Is it an emergency or imminent situation?
• Request emergency response (Local Law Enforcement)
• Notify others who need to know

No emergency or imminent situation, but concerning 
behaviors/ actions?

• Create a formal reporting system within the Business
• Notify others who need to know



Resources 

• Sherriff's Office
• Local Police Department 
• Community Outreach Centers
• Clerk of Courts
• Alcoholics Anonymous
• EAP / Counseling Services
• NAMI
• ATAP
• SIGMA



Comments/Questions?

Commander Amelia Bray
amelia.bray@ucf.edu

Cpl. Detective Luis Rivera
luis.rivera@ucf.edu

Detective Devin Narine
devin.narine@ucf.edu

Analyst / Case Manager 
Allison Sienkiewicz

allison.sienkiewicz@ucf.edu

Questions?

Main TMT Email
UCFPDTMT@ucf.edu

mailto:amelia.bray@ucf.edu
mailto:luis.rivera@ucf.edu
mailto:allison.sienkiewicz@ucf.edu


Active Threats &  Critical Incidents



UCF Police DepartmentUCF Police Department



UCF Police DepartmentUCF Police Department

An active assailant is an individual or individuals 
actively engaged in killing or attempting to harm 
people in a confined and populated area, typically
through the use of firearms.



UCF Police DepartmentUCF Police Department



UCF Police DepartmentUCF Police Department

Prevention and deterrence…

…with a practiced plan of response 
when it happens.



UCF Police DepartmentUCF Police Department



UCF Police DepartmentUCF Police Department



UCF Police DepartmentUCF Police Department

Workplace Violence
Child Abductions
Domestic Disputes
Medical Emergencies
Robbery / Theft
Weather Hazards



UCF Police DepartmentUCF Police Department



UCF Police DepartmentUCF Police Department

Fight

Flight

Freeze



UCF Police DepartmentUCF Police Department

• Very different from 
methodical decision-
making

• Requires forethought 
and exposure training

• There are relatively 
low cost solutions to 
improve skill

• Training for crisis 
decision-making must 
be simple and 
instinctual 

Awareness, Mindset, Preparedness



UCF Police DepartmentUCF Police Department



UCF Police DepartmentUCF Police Department



UCF Police DepartmentUCF Police Department



UCF Police DepartmentUCF Police Department









UCF Police DepartmentUCF Police Department



UCF Police DepartmentUCF Police Department

 Integrate safety training into operational meetings
 Give voice to staff concerns & observations
 Provide tips / reminders
 Emergency Action Plans

 Conduct table top exercises, then scaled realistic 
exercises
 CAUTION – Utilize a professional



UCF Police DepartmentUCF Police Department

 Invest in medical supplies and advanced 
injury training
 Bleeding control kits

 Florida Attorney Generals Office Training
 Crime Prevention Practitioner
 Crime Prevention Through Environmental Design



UCF Police DepartmentUCF Police Department



Questions?

Thank you!



Closing Remarks

Jason Mozo, J. D.
Executive Director
Florida Chamber Safety Council
jmozo@flchamber.com
(850) 521-1237

mailto:jmozo@flchamber.com
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